Appendix 1

Draft Addendum to Diagram 1 : Moray Organisational Structure

5.

APPOINTMENT AND TERM OF OFFICE

In respect of para.5 (ii) where a Member is a duly Elected Member of The
Moray Council the Member shall cease to be a Member on (a) ceasing to be a
Member of The Moray Council or (b) where the Member’s appointment is
revoked by The Moray Council.

CHAIRPERSON AND GENERAL MANAGER

For the avoidance of doubt the Head of Community Care of The Moray
Council will be responsible for all Council services and is accountable to the
Director of Community Services (the General Manager being responsible for
all NHS services and accountable to the NHS Grampian Chief Executive, who
chairs the Operational Management Team). The General Manager and the
Head of Community Care will report performance to the CHSCP Committee.
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